The Unique Ability Exercise

Your unique ability is a mindset that honours your natural strengths, what’s already
within you and comes most naturally to you. It’s you at your very best.”

Dan Sullivan - www.uniqueability.com

ABILITIES

Eliminate Automate

Executives, Managers and Directors are 1. Eliminate tasks that are no longer necessary
leaders within their businesses. In order 2. Automate tasks to make more effective use of time
for them to be most effective they must: 3. Delegate outside of their unique abilities by building and

empowering the team around them.
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